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With Andrea Jacques

CONSULTINC

Do you want this to be
the year you...

v’ Achieve more and stress less?

AreYou In the

v" Align success and wellbeing?

Right Place?

v" Have fun AND get more done?

v Amplify your energy,
fulfillment and impact in work —
and life?
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Where DoYou Lean?

Focused, Distracted,
Fnergized & > Divided &
Fulfilled? &€ Depleted?

Stuck in Between?

Creating traction in
the face of constant

You're Not i .
l | Istraction Is a
Alone! monumental
challenge.

© Kyosei Consulting International Inc.
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Despite so much progress...

| Our current ways of
living and working
aren’t working.

People Aren't Thriving

* 43% of women and 31% of men leaders report
burnout

* 46% of women and 37% of menoverall report
burnout too

» World Health Organization estimates 12 billion
working days lost annually to depression and
anxiety ($US 1 trillionin lost productivity)

© Kyosei Consulting International Inc. 3
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Culture

| 0ss of Passion

You lost that lovin' feelin’
Whoa, that lovin' feelin’
You lost that lovin' feelin’
Now it's gone, gone,
gone, whoa-oh

- The Righteous Brothers
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What if It

Could Be
Easier?

—
You'll Discover

\Where Are | e Why "balance” is elusive

\We Headed? * How to get unstuck

* How to grow your
energy, focus, fulfillment
& success—for good!

© Kyosei Consulting International Inc.
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My Three Paths

1. Thriving People

2. Thriving
Workplaces

3. Thriving World

7Y

3 Decades

Creating a New Vision of Work

© Kyosei Consulting International Inc.
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10005 of People

Growing Performance, Fulfillment & Potential

2024-09-19

A New Vision of Work

One Where Everyone Thrives

High High
Fulfillment Wellbeing
High
Profits
Impact Performance

16
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Creating Workplaces

—amiska.\\orld —

Where Everyone Thrives

Kyosei

CONSULTING

Growing Leaders at

Every Level

Kyosei

CONSULTING

© Kyosei Consulting International Inc.
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»
You can‘t
sobve a

\/\/hy Are problem with

the sames
PEOp|€ thinking that

Strugg“ng? created it.

- Einstein

Misguided Success
Strategies

1. Chasing Productivity

© Kyosei Consulting International Inc.
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Pathological Productivity

1. Astate of being where your self worth is
inversely related to how many items you
checked off your to do list that day.

. When you're s0 addicted togetting things
doneyyou lose the ability-to determine, let
alone do, what matters most.

Misguided Success
Strategies

1. Chasing Productivity
2. Pursuing Perfection ’

-

© Kyosei Consulting International Inc.
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Authenticity Embraces
Diversity & Fuels Passion

Perfectionism
Invites External

Comparison &
Competition

Misguided Success
Strategies

1. Chasing Productivity

2. Pursuing Perfection
3. Longing for Balance '

4
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The Challenge With Balance

¥ You have “"balance”

6 — vou just don't like
where you're
balanced at.

© Kyosei Consulting International Inc. 13
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© Kyosei Consulting International Inc.
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*Lone-Wolfing” It

Figuring it all out
yourself has been
the only eption...

Until Now!

14
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It's Time to
Upgrade Your
Success
Operating
System

A New Vision (& Strategies) for Success

© Kyosei Consulting International Inc. 15
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The New Vision
| ife-Work Integrity®

A state of alignment between whoyou are,
what you do in all areas of your life and work,
and a world where everyone thrives.

The Foundation of Energy, Wellbeing & Resilience

The New Strategies

1. Follow Purpose and
Passion to Fuel Impact

2. Embrace Authenticity to
Amplify Potential

3. Lead Selfto Lead
Transformation

© Kyosei Consulting International Inc.
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The old WE of

' working harder and

o ! smarter still get stuff [
done... but they're
not much fun!

Learn to...

| ‘ Work Wiser!

© Kyosei Consulting International Inc.
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t's As Easy as Riding a Bike!

&

The Self- ' Mastery Makes
| eadership
Fundamentals:

Everything Feel Easier

I

© Kyosei Consulting International Inc. 18
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Backed by 30 Years of Research & Experience

Peak Performance Ca reerA“gnment Service Excellence

Business Excellence Culture Design Positive Psychology

Workplace Wellness  Transformational Leadership Creativity

Organizational Development Innovation
Personal Sustainability Best Practices Systems Thiﬂkiﬂg

Business Sustainability Change Management

Employee Engagement -

N.

The Kyosei Thrive Bicycle™

The 4 Factors of Thriving in Life, Work and Leadership

f{p Mindset

) =t

Strategic Planning

Productivity

Passions

38
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4, Drivers of Thriving in Life, Work and Leadership

Unmet Needs
Slam on the Brakes

40
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The KyOSGi Thrive Needs™: which Are Pushing? Putting on the Brakes?

Internally

Transformation: Integration, whole-systems Driven and
thinking, anti-fragility, humanity, wellbeingfor all | Other-Focused

Differentiation: Alignment, authenticity,

flow, collaboration, purpose, balangg; /Creativityb
< Driven and

Growth: Achieve, compete, graw, status, %Q/ Self-Focused
stuff, recognition, progress, conﬁidence

. |
Secur|ty: Physical and psycho‘\!og\'cal
safety, belonging, love, control, certainty

41

\

Awareness is 9o% of Change

1. Stop: What will | stop doing?

2. Start: What will | start doing? {
3. Continue: What I must | keep doing? |-

© Kyosei Consulting International Inc. 21
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Master Your Mindset

Who Isin the Driver's Seat?

99% of Success is Mindset

Mindset y ©
Drlir\w/eze Qcp
r~ ,

The Kyosei Thrive Bicycle™

Driver Sets and
Corrects Course.

44
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Attention
Goes,
Results Show

\Who Is In the Driver’s Seat?

Mindset Drives
‘)b \ * Thrive: Leading Transformation
Q(’ * Alive: Finding Fulfillment

&= - Strive: Getting Ahead
* Survive: Getting By

/
b Mindset Mirrors &
(’ Amplifies Needs

The Kyosei Thrive Bicycle™

46
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AreYou Looking

WhereYou
Want to Go?

How Do You Usually "Show Up” Each Day?

o I What are you Thrive
focused on as

you're driving? Are
you looking where
you want to go?

Ql Just notice
where you're at. Strive
Don't judge.
Awareness is

0
90% of change. SUrvive

48

© Kyosei Consulting International Inc.

Lead Transformation:; Resilient,

courageous, caring, patient, grounded,
big-picture thinker, innovative

Fulfilling Potential: Authentic,
purpose-driven, service-oriented, W
creative, self-aware, humble

competitive, confident, stressed,
passionate (but sometimes pushy)

Get Ahead: Driven, impatient, !

Get Along & Get By: Stay safe, react,
status quo, tired, uninspired, disengaged

2024-09-19

24
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How Do You
MasterYour
Mindset?

Why Passions Matter

»Ob
"Good Tired”
Passions Steer QC’ e

(and Energize!) | |
b "Fried” Tired

W TNy

The Kyosei Thrive Bicycle™

N

50
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Why Passion Matters

When You Start Fueling Passion, You
Don’t Need to Push Productivity

4, Drivers of Thriving in Life, Work and Leadership

Passions Steer

bl\leeds Push

52
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The Performance vs. Fulfillment Tug-of-War

( J
Fulfillment: o Performance:

O

» Wellbeing . _ e Profit
*Autonomy o\ _ p N
Z. \ Productivity

'@
. Authenticity ‘. f‘i’ s Resylts

Your 4 Core Personal Passions

Passions Steer £
o e

(and Energize!) - C’

* Being: Values
* Doing: Strengths
* Giving: Purpose

The Kyosei Thrive Bicycle™

* Creating: Vision

54
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/

Why Systems Matter

Structure Creates Freedom

What's the Biggest
Challenge With Systems?

Systems don't work unless people
have a habit of working the
system!

© Kyosei Consulting International Inc. 28
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Why Systems & Habits Matter

. The Kyosei Thrive Bicycle™
Systems & Habits / /

Expand Potential by A‘)b
Creating Processes Q(’
That Address Needs in
Ways That Align With
Passions

Qﬁg—

o 4

Systems & Habits
Connect & Optimize

57

One Key Question

* What system or habit could |
create to meet this need in a
way that aligns with one or
more of my Passions?

© Kyosei Consulting International Inc. 29
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Why System

. _ A leader | ho takes
&Habit Creation iy sl

responsibility for finding

s a Leadership ‘ potential in people and

Essential ¥ processes and has the courage
to develop that potential.

- Brené Brown

Pair Share: One insight or action idea from this model?

The Kyosei Thrive Bicycle™ ‘Db Mindset Drives

Survive: Getting By
(’ *  Strive: Getting Ahead
E » Alive: Finding Fulfillment

* Thrive: Leaving a Legacy

Needs Push (or put on
0 S brakes)
/ * Survive: Safety, stability, comfort,
belonging, love
o d d *  Strive: Power, status, stuff,
*  Giving: Purpose control, autonomy, achievement

Creating: Vision Systems & Habits + Alive: Authenticity, creativity,
balance, meaning, freedom

* Thrive: Impact, integrity, legacy,
transformation, alignment

Passions Steer
(and energize!)

* Being: Values
* Doing: Strengths

Connect, Strengthen &
Optimize

60
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Keep Riding Towards Fulfillment

© Kyosei Consulting International Inc. 31
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